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MEKONOMEN GROUP – FOURTH QUARTER 2018

SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M change

Group revenue 2,922 1,507 94% 7,951 6,000 33%

EBITA

EBITA, excluding IAC

EBIT

EBIT, excluding IAC

107

160

57

110

134

132

96

103

-21%

21%

-41%

7%

553

642

407

496

649

641 

522

522

-15%

0%

-22%

-5%

Key figures

- Underlying sales growth 1)

- Sales growth in comparable units

- EBIT margin

- EBIT margin, excluding IAC

5%

-1%

2%

4%

4%

2%

6%

7%

3%

-1%

5%

6%

1%

1%

9%

9%

3

1) Underlying sales growth in Q4 2018 and 2018 12M excluding acquired FTZ and Inter-Team



DEVELOPMENT – EBIT Q4 2018 vs Q4 2017 
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PROFITABILITY AND EFFICIENCY 2019

Increase efficiency and adjust our cost structure throughout the Group

Efficiency and cost saving programme launched
• Reduce costs by SEK 65 M annually – where of SEK 30 M achieved from 19Q3 and full effect from 19Q4

• Streamline our organisation and prioritise projects

• Act on unprofitable businesses

Price increases made from the beginning of 2019 to compensate for higher 

purchasing costs, due to strong EUR. The upcoming synergies will also contribute to increased 

profitability



UPDATE – REPORT STANDARDS AND SEGMENT STRUCTURE 
FROM 1 JANUARY 2019

• IFRS16 effects on Mekonomen Group

- Primarily affected by leasing contracts pertaining to premises and vehicles

- Expected right-of-use asset will amount to approx. SEK 2,000 M as per 1 January 2019 and the liability for the leasing 

commitment approximately SEK 2,000 M 

- Equity will not be affected

- The Group will not restate the comparative figures

• New segment reporting as of first quarter 2019 - four segments

- FTZ

- Inter-Team

- MECA/Mekonomen

- Sørensen og Balchen
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SALES & RESULT
– PER SEGMENT



FTZ – FOURTH QUARTER 2018
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Net sales

SEK 836 M 

EBIT

SEK 36 M 

Included from

September

2018

EBIT margin

4%

SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M Change

Net sales 836 - - 1,088 - -

EBIT

EBIT, adjusted

36

54

-

-

-

-

49

67

-

-

-

-

Key figures

- EBIT margin 4% - - 5% - -

Included 4 months in the Group

Net sales decreased approximately 1 per cent1), negatively 

affected by weak market

EBIT was negatively impacted by items affecting comparability of 

SEK 18 M related to integration costs

1) The comparison period 2017Q4 is before the date of acquisition and the 2017Q4 net sales are FTZ’s reported net sales for the period October to December 2017. 



INTER-TEAM – FOURTH QUARTER 2018
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Net sales

SEK 490 M 

EBIT

SEK 0 M 

Included from

September

2018

EBIT margin

0%

SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M Change

Net sales 490 - - 638 - -

EBIT

EBIT, adjusted

0

7

-

-

-

-

-1

6

-

-

-

-

Key figures

- EBIT margin 0% - - 0% - -

Included 4 months in the Group

Net sales increased approximately 5 per cent1)

EBIT was negatively impacted by items affecting comparability of 

SEK 7 M related to integration costs

1) The comparison period 2017Q4 is before the date of acquisition and the 2017Q4 net sales are Inter-Team’ss reported net sales for the period October to December 2017. 



MECA – FOURTH QUARTER 2018

SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M Change

Net sales

- Sweden

- Norway

508

251

257

477

249

228

7%

1%

13%

2,008

959

1,049

1,907

949

958

5%

1%

9%

EBIT 41 42 -3% 249 265 -6%

Key figures

- Underlying sales growth

- EBIT margin

6%

8%

6%

9%

4%

12%

4%

14%
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Favorable sales trend despite a weak market, positively affected 

by several minor acquisitions

EBIT negatively affected by high purchasing costs in Sweden due

to weak SEK, and low initial EBIT margins in acquired operations

Net sales

SEK 508 M 

EBIT

SEK 41 M 

Underlying sales 
growth

+6%

EBIT margin

8%



SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M Change

Net sales

- Sweden

- Norway

670

457

214

679

468

211

-1%

-2%

1%

2,684

1,800

884

2,683

1,816

867

0%

-1%

2%

EBIT

EBIT, adjusted

50

78

79

86

-36%

-9%

290

331

313

317

-7%

5%

Key figures

- Underlying sales growth

- EBIT margin

-2%

7%

1%

11%

-1%

11%

-1%

11%

MEKONOMEN – FOURTH QUARTER 2018
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Net sales

SEK 670 M 

EBIT

SEK 50 M 

Underlying sales 
growth

-2%

EBIT margin

7%

Sales negatively impacted by a weak market, partly offset by 

strong NOK

EBIT includes items affecting comparability of SEK -28 million, 

related to historical incorrect treatment of returned spare parts 

to suppliers for renovation



SØRENSEN OG BALCHEN – FOURTH QUARTER 2018
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Net sales

SEK 168 M 

EBIT

SEK 24 M 

Underlying sales 
growth

-7%

EBIT margin

15%

Sales negatively impacted by a weak market, partly offset by 

strong NOK

Largest part of Sales to B2C in the Group and more exposed to 

the weak retail market and decline in sales of DAB products

Efficient cost control

SEK M Q4 2018 Q4 2017 change 2018 12M 2017 12M Change

Net sales 168 176 -4% 739 778 -5%

EBIT 24 27 -9% 1061) 120 -11%

Key figures

- Underlying sales growth

- EBIT margin

-7%

15%

4%

15%

-7%

14%

7%

15%

1) Includes an impairment of DAB products in Q1 2018 of SEK 7 M



MARKET & GROWTH



MARKET TRENDS

• Provided that scrapping or export of cars do not increase 

from the current level we see potential for an increasing 

overall market
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Sources: BilSweden, OFV, PZPM, Statistics Denmark, Statistics Norway, Statistics Poland and Statistics Sweden



BRANCHES AND AFFILIATED WORKSHOPS

Sweden

191 branches

1,027 workshops

Finland

10 branches

23 workshops
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Norway

132 branches

980 workshops

Number of branches, 31 December 2018: 466 (336)

Number of workshops, 31 December 2018: 3,416 (2,045)

Denmark

51 branches

921 workshops

Poland

82 branches

465 workshops



THE NEW GROUP - SYNERGIES

• Majority of the synergies from the acquisition 

consists of purchasing synergies

• Through the acquisition, the Group becomes an 

even more relevant player with high purchasing 

force in Northern Europe

• Large focus and commitment from all parts of the 

Group
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MERGING OF CENTRAL 
WAREHOUSES IN SWEDEN

• Proceeding according to plan, full cost savings of 

SEK 50 M will have a full effect on EBIT from 

2020

• Picking efficiency improvements in automation is 

progressing as planned.

• In Q3 2019, a handful of MECA branches will 

start to receive their supply of goods from the 

Strängnäs warehouse. 
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TRENDS IN THE AFTERMARKET 
OF ELECTRIC CARS

• We aim to reach the same high level of market share 
within electric/hybrid car fleet as with current car fleet

• Small but noticeable changes in the Norwegian 
aftermarket, due to the transition towards electric cars

• Largest active transition in the Group's Norwegian 
companies, but also in our other Nordic companies 
through

- Electric/hybrid technician training

- Gradually expansion of spare parts and accessories range for electric 
cars, as demand increases 

• MECA Norway has implemented an electric car 
certification, around half of the MECA Car Services in 
Norway will be certified in Q2 2019
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WORKSHOP AND TECHNICIAN 
DEVELOPMENT
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• PKK inspector traning Norway: 

- ProMeister Academy the largest training actor in Norway, 

around 360 of total 420 approved inspectors in 2018, is 

certified through ProMeister Academy

- Nearly 600 training days performed in Q4 2018

• Employment guarantee after graduation launched

during Q4 2018, for the students in ProMeister

Fordon (The Groups´s upper secondary school)

• Mekonomen Bilverkstad Mora first Mekonomen 

Group workshop approved for the Swedish 

industry standard Godkänd Bilverkstad

(“Approved workshop”)



Profitability
Improved sales, efficiency and 

cost control

- Synergies & best practice
- Efficiency and savings programme
- Act on unprofitable businesses

Customer value
Increase customer value & 

experience

- Overall quality 
- Concept & services
- Online booking and e-commerce
- Customer service

FOCUS 2019
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Growth
Continue to grow and develop 

core & venture businesses

- Organic growth
- Leverage on initiated strategic 

investments (Business systems, 
Spare part catalogue automated 
warehouse, acquisitions) 

FOCUS 2019



APPENDIX
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EARNINGS TREND
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CASH FLOW
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BALANCE SHEET
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INCOME
STATEMENT
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LARGEST OWNERS 2018-12-31


