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Sales and result – first quarter 2017

SEK 1,518 M (1,424)
Revenue

SEK 126 M (121)             
EBIT

8 per cent (9)
EBIT margin

7 per cent
Revenue growth

-3 per cent
Underlying sales growth

Jan-Mar



SALES AND RESULT
- PER SEGMENT



MECA – first quarter 2017

EBIT: SEK 73 M (60) 

EBIT margin: 13 per cent (12)

Underlying net sales: +1 per cent

Sales growth to MECA Car Service workshops

The sales was positively affected by strong sales growth in Opus 
Equipment and sales of DAB products in Norway

The gross margin was negatively impacted by an increased share of 
sales to large customers and higher sales of DAB products

SEK M 2017 Q1 2016 Q1 change R12 Apr-Mar 2016 FY change 2015 FY

Net sales, external 551 500 10% 2,090 2,039 13%

Underlying net sales, growth 1% 20% 5% 10% 13%

EBIT 73 60 21% 218 205 245

EBIT margin 13% 12% 10% 10% 13%



Mekonomen Sweden – first quarter 2017

EBIT: SEK 39 M (52)

EBIT margin: 9 per cent (11)

Underlying net sales: -10 per cent

The re-implementation of a more decentralised sales organisation
was completed during the quarter

Continued weak sales and profitability

Stable sales to affiliated workshops

Previously communicated saving program proceeds according to 
plan and contributed positively to the profitability in the quarter

SEK M 2017 Q1 2016 Q1 change R12 Apr-Mar 2016 FY change 2015 12m

Net sales, external 434 462 -6% 1,863 1,891 13%

Underlying net sales, growth -10% 5% -6% -3% 6%

EBIT 39 52 -24% 175 187 287

EBIT margin 9% 11% 9% 10% 14%



Mekonomen Norway – first quarter 2017

EBIT: SEK 27 M (27)

EBIT margin: 12 per cent (14)

Underlying net sales: -3 per cent

The sales growth mainly driven by increased sales to Mekonomen
Service Centers and consumers

Stabilised gross margin

Slightly increased costs in the quarter

SEK M 2017 Q1 2016 Q1 change R12 Apr-Mar 2016 FY change 2015 12m

Net sales, external 217 194 12% 859 836 13%

Underlying net sales, growth -3% 8% 2% 5% 6%

EBIT 27 27 -1% 132 132 287

EBIT margin 12% 14% 15% 15% 14%



Sørensen og Balchen – first quarter 2017

EBIT: SEK 28 M (24)

EBIT: 13 per cent (13)

Underlying net sales: +7 per cent

Favourable sales growth of accessories, mainly driven of
increased sales of DAB products

Pressure on gross margin, partly driven of higher sales of
accessories combined with increased competition

Good cost control

SEK M 2017 Q1 2016 Q1 change R12 Apr-Mar 2016 FY change 2015 12m

Net sales, external 213 172 24% 766 725 13%

Underlying net sales, growth 7% 2% 3% 1% 6%

EBIT 28 24 18% 121 117 287

EBIT margin 13% 13% 15% 16% 14%



Development - EBIT



MARKET AND GROWTH



Market statistics

• Stable market in the first quarter, although we have noticed certain slowness

• Provided that scrapping or export of cars do not increase from the current level we see 
potential for an increasing overall market in 2017
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Sales growth by customer group in the first quarter 2017
- Favourable sales growth to affiliated workshop and other B2B customers

Affiliated workshops

Local currency

Nominal outcome

+10%

Consumers

Local currency

Nominal outcome

-2%

Other B2B customers

Local currency

Nominal outcome

+9%

+6% -5% +5%

Partner stores

Local currency

Nominal outcome

-4%

+0%



Distribution, customer groups in the first quarter 2017

• Favourable sales growth to 
affiliated workshops is an 
effect of our customer focus 
and investment in quality and 
is the part in the market where 
it is strategically most 
important to grow in 

37,6% (36,5)

16,7% (18,2)

39,3% (38,5)

6,4% (6,8)

Affiliated workshops Consumers Other B2B customers Partner stores

Q1 2017 (Q1 2016)

’Partner stores’ is displayed as a separate customer group. Previously, sales to ’Partner stores’ were proportionately distributed on 
’Affiliated workshops’, ’Consumers’ and ’Other B2B customers’.
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Affiliated workshops
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ProMeister
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ProMeister sales share of total spare parts sales

 Sales of spare parts from our own brand ProMeister increased by 15 per cent in the first 
quarter compared to corresponding period last year

 The proportion of ProMeister spare parts sales of our total spare parts sales increased to 13.8 
per cent for the quarter compared with 12.2 per cent for the first quarter last year



Future-guaranteed 
workshop
• Upper-secondary school for automotive engineers starts in 

the autumn semester of 2017 in Stockholm and Lund
• Recruitment and staffing has been started in the Group
• Technical support receives 4,500 cases/month – solid bank 

of knowledge
• ProMeister Academy – advanced Mechanic training
• Profitable workshops – support regarding efficiency and 

profitability for the workshops



Growth in the workshop –
immediate recruitment of 
100 mechanics

• Consolidation in the industry has resulted in fewer 
workshops

• Necessity of 100 mechanics, immediate recruitment
• We recruit, evaluate candidates and match with the right 

workshop, at no charge for the workshops



Flexible payment solution 
for car owners
• New mobile payment 

solution for car owners -
payment of workshop 
services

• SMS to the car owner when 
the car is ready, with the 
invoice and choice of 
payment methods – partial 
payment, card or bank

• Simplicity - no mobile app or 
manual credit application



Strategic focus areas 2017

Mekonomen Sweden 
- Entrepreneurial sales organisation

Cost control
- Ongoing cost and efficiency program with full effect of 

SEK 45 M annually from 2017Q3

Continued quality assurance
- Workshops and concepts

Continued focus on ProMeister and 
ProMeister Academy

- Products and training

Strategic projects
- E-commerce platform for B2B and B2C

- Central warehouse

Growth and innovation 
- Combined with maintained and developed 

entrepreneurship



APPENDIX



Earnings trend



Cash flow



Balance sheet



Income statement



Largest owners 2017-03-31
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