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• Sales in line with the market trend

• A weak EBIT positively affected by items affecting comparability

MEKONOMEN GROUP – THIRD QUARTER 2017

SEK M Q3 2017 Q3 2016 change 2017 9M 2016 9M change

Group revenue 1,414 1,432 -1% 4,492 4,429 1%

Underlying sales growth 0% 2% 0% 5%

EBIT 127 125 2% 427 407 5%

EBIT margin 9% 9% 9% 9%
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SALES & RESULT
– PER SEGMENT



MECA – THIRD QUARTER 2017

Sales were positively affected by increased sales to MECA Car 
Service workshops and sales of DAB products in Norway
Improved gross margin
EBIT was negatively affected by decreased earnings in Preqas, 
despite their favourable sales growth

SEK M Q3 2017 Q3 2016 change 2017 9M 2016 9M change

Net sales 481 477 1% 1,575 1,511 4%

Underlying sales growth 2% 3% 3% 12%

EBIT 51 50 2% 211 192 9%

EBIT margin 10% 10% 13% 13%
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Net sales

SEK 481 M 

EBIT

SEK 51 M 

Underlying                    
sales growth

+2%

EBIT margin

+10%



MEKONOMEN SWEDEN – THIRD QUARTER 2017

Continued weak sales
EBIT was positively impacted by items affecting comparability
EBIT level is mainly correlated to lower sales

SEK M Q3 2017 Q3 2016 change 2017 9M 2016 9M change

Net sales 439 456 -4% 1,348 1,421 -5%

Underlying sales growth -2% -2% -5% -1%

EBIT 56 55 1% 145 147 -1%

EBIT margin 12% 12% 10% 10%

5

Net sales

SEK 439 M 

EBIT

SEK 56 M 

Underlying                    
sales growth

-2%

EBIT margin

+12%



MEKONOMEN NORWAY – THIRD QUARTER 2017

Sales growth primarily driven by improved sales to affiliated
workshops and increased sales of DAB products, which
however negatively impacted the gross margin
Increased costs in the quarter, mainly personnel costs. 
Measures are initiated to improve earnings

SEK M Q3 2017 Q3 2016 change 2017 9M 2016 9M change

Net sales 210 209 1% 656 626 5%

Underlying sales growth 2% 8% 1% 6%

EBIT 23 35 -36% 89 105 -15%

EBIT margin 10% 16% 13% 16%
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Net sales

SEK 210 M

EBIT

SEK 23 M 

Underlying                    
sales growth

+2%

EBIT margin

+10%



SØRENSEN OG BALCHEN – THIRD QUARTER 2017

Favourable sales growth of accessories, mainly driven by 
higher sales of DAB products, which however negatively
impacted the gross margin
Effective cost control

SEK M Q3 2017 Q3 2016 change 2017 9M 2016 9M change

Net sales 178 179 -1% 603 543 11%

Underlying sales growth 1% 1% 7% 1%

EBIT 27 29 -7% 93 88 6%

EBIT margin 15% 16% 15% 16%
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Net sales

SEK 178 M

EBIT

SEK 27 M 

Underlying                    
sales growth

+1%

EBIT margin

+15%



DEVELOPMENT –
EBIT Q3 2017 vs Q3 2016 
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MARKET & GROWTH



MARKET TRENDS

• Provided that scrapping or export of cars do not increase from the 
current level we see potential for an increasing overall market
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SALES GROWTH BY CUSTOMER GROUP IN THE THIRD QUARTER 2017

Partner stores
Growth, nominal: -10%
Growth, local currency: -10%

Other B2B customers
Growth, nominal: -4%
Growth, local currency: -3%

Affiliated workshops
Growth, nominal: +2%
Growth, local currency: +2%

Consumers
Growth, nominal: -2%
Growth, local currency: -2%



Number of stores Q3 17: 345
Number of workshops Q3 17: 2,026 

STORES AND AFFILIATED WORKSHOPS

Sweden
196 stores

1,028 workshops

Finland
6 stores

23 workshops

Norway
143 stores
975 workshops
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PROMEISTER

• ProMeister’s proportion of our total spare
part sales has developed well
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STREAMLINING OF OUR CENTRAL 
WAREHOUSE STRUCTURE

• Proceeding according to plan, where cost 
savings of SEK 50 M will have a full effect on 
EBIT from 2020

• The shell of the new building in Strängnäs has 
been completed. Installation of the 
automation solution has started

• Shortly the new inventory management 
systems will be implemented. It will lead to a 
smoother phasing-in of the automated 
solution when this will be deployed
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INVESTMENT IN SWEDSPOT
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• Investment in the technology company
Swedspot, ownership share 20 per cent

• The company develops the digital driver 
experience within two business:
- Embedded: cooperations with car manufacturers, 

technology in new cars
- Connect: platform for ability to connect all cars

manufactured after 2001

• Appointed to Gasellbolag 2017 by Dagens
Industri (Swedish financial newspaper). Which 
means that they are one of Sweden's fastest 
growing and most profitable companies

• Appointed to one of Sweden's most promising 
technology companies on the top-33 list in 
Sweden 2017 (By the Swedish magazines: Ny
Teknik and Affärsvärlden)



TEST OF CUSTOMER RECEPTION 
ON DISTANCE
• Evaluation of how customer reception on 

distance is perceived by car owners in 
Alingsås and Östersund

• Customers meet a physical person through a 
digital channel in the workshop

• The machine has remote locked boxes with 
place for the customers’ car keys
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SPEEDY BEST-IN-CLASS FOR THE 
SECOND CONSECUTIVE YEAR

• Speedy Bilservice in Vällingby, outside Stockholm, 
has been appointed ”Star Workshop of the Year” for 
the second year in a row at Lasingoo.se

• The workshop in Vällingby achieved a rating of 4.95 
in average from the customers. The maximum rating 
is 5.00

• Speedy Bilservice took two more places on the top-
10 list. 
- Speedy Bilservice Nacka, 4.80 (place 5)
- Speedy Bilservice Högdalen, 4.78 (place 6)
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For the second consecutive year Lasingoo has appointed ”Star Workshop of
the Year”. This shows which workshops in Sweden have received the highest
rating from the customers for the work performed. In order to qualify, a 
workshop needs at least 10 reviews and an average rating of at least 4.0 of
maximum 5.0. Lasingoo.se is an industry initiative, jointly owned by AD-
bildelar, Autoexperten, Bosch Car Service, Hedin Bil, Mekonomen Group and 
OKQ8. 



WORKSHOPS – QUALITY AND 
STAFFING
• A Swedish common quality standard in the 

industry!

• All Swedish workshops in Mekonomen Group 
will implement the new standard. 
Implementation commences by the end of 
2017

• Staffing in workshops remains a challenge in 
the industry
- Ongoing recruitment campaigns of automotive

technicians
- Cooperations with authorities and educational forums
- Upper secondary school – ProMeister Education
- Further training and development of existing 

automotive technicians – ProMeister Academy
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STRATEGIC FOCUS AREAS 2017

Mekonomen Sweden 
- Entrepreneurial sales organisation

Cost control
- Completed cost-reduction and efficiency program with full 

effect of SEK 45 M annually from the third quarter 2017

Continued quality assurance
- Workshops and concepts

Continued focus on ProMeister and
ProMeister Academy

- Products and training

Strategic projects
- E-commerce platform for B2B and B2C

- Central warehouse

Growth and innovation 
- Combined with maintained and developed

entrepreneurship

 



Appendix
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Earnings trend

1) Revenue for the nine-month period of 2017 has been restated for adjusted sales of SEK 24 M from external sales to internal sales in the second quarter of 2017. No impact on EBIT. 
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Cash flow
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Balance sheet
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Income statement
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Largest owners 2017-09-30
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